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People who completed

the survey

SENIOR
MANAGER

62%

FACILITY
MANAGER

16%

HEATH &
FITNESS

11%
OTHER

4%

How will training budgets be affected

over the next 12 months?

Length of training sessions

Do Managers follow up with individuals and set actions

following a training course?

Do you monitor the impact your training is making

on your services?

Top requested training courses

Delivery preference

Stay the same 70% 

Online AND
Face-to-face 57% 

Don�t know 7% 

9% Increase

2% Online

14% Decrease

41% Face-to-face
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Notable comments from those completing the survey

To �nd out more about our people development services, 

learn about our current offers or to arrange a  FREE 

People Development Strategy Call simply visit

Reception Team

Fitness Staff

Facility Managers

Sales Staff

Leisure Attendants

Coaches & Instructors

Senior Managers

Half Day

2 Hours

Full Day

1 Hour

84%

64%

52%

48%

48%

39%

16%

70%

41%

23%

21%
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Priority job roles receiving training

Top 3 characteristics in a trainer

Knowledgeable   Approachable   Motivating

YES NO 50%    50% 

www.allianceTA6.co.uk/people-development

YES NO 55%    45% 

CUSTOMER
SERVICE
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POWERED BY 
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Keith Small - National Trainer & Coach

Tamara Bailey - Customer Engagement Manager

We surveyed 39 organisations from across the UK about 
their views on their current and future training provision.

National Training Manager - Marina Thomas
�

�With staf�ng resources hitting an all time low, a skill 
drain from months of training absence and no 
environment to develop on-the-job skills we wanted to 
understand the current and future needs of our clients 
and the sector.  These responses show that staff 
training is still high on the agenda for leisure operators 
but the type, length and delivery style of training has 
to adapt to suit new ways of working.

MARKETING

7%

I was hoping to see more investment in teams post-
pandemic, but there is still a lot of caution around, 

however I am enthused to see investment in training 
is holding.  For me, investing in people now will be 
the way to boost income and enable businesses to 

move forward even stronger than before.

Director of Marketing & Partnerships - Paul Woodford
�

�Good course content helps make a great training session, 
but the delivery is just as important.  Having knowledge in 
the topic being discussed has come out on top, but an 
approachable and motivating delivery style are demanded 
from operators booking courses.  Industry Experience and 
Energetic were next in the list, adding weight to the 
argument that expertise and an engaging delivery style 
make all the difference to a training session.

Our approach to people development is delivered 
through a combination of Education, Training and 

Coaching.  Group training sessions in a classroom can be 
one form of delivery, but the importance of follow-up and 
coaching shouldn�t be underestimated.  Understandably, 

�nding time for busy managers to check-in with their 
staff is dif�cult but the returns will be worth it.

�

�With everything going digital these days its 
surprising that the top 4 learning topics relate to 
physical interaction with our customers and 
colleagues.  This is a good reminder that whilst 
augmented reality, VR and online shopping may be 
very topical, our industry is built on people and the 
relationships between them.

Training needs to be far more needs based on the organisation as one 
size does not �t all.

The importance of investing in staff and training development has been 
clearly articulated and evidenced for some time. As the sector moves to 
post pandemic environment, then supporting and providing staff with 
the essential skill sets and tools will be essential to ensure that services 
remain agile and are able to meet the requirements of those we serve.

I am a big believer in competency assessment post training to monitor 
delivery of knowledge gained via training. We are looking to do more 
towards this focussing on front of house. We are also moving away from 
traditional reception to concierge delivery so this will be a big factor 
over the coming months.

We're investing more in our staff as we come out of lockdowns as our 
services need to improve to meet ever-increasing customer expectations.

A lack of training in the past 2 years means we feel like we're lagging 
behind some of our competitors and other retailers (not necessarily in 
leisure).  The teams in centres and in the community have done a 
tremendous job and its our turn to make sure they're properly equipped to 
do the job going forwards.

Neil Harrison - Head of Operations

Discount on Courses 
Now Available 10


